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DEPARTMENT OF ORIGIN: Human Resources 
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Purchasing ~.-
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HR 

PROCEEDING:	 CONSENT AGENDA EXHIBITS: 1. Proposal Summary 
(CONTRACT REVIEW BOARD) 2. Evaluation Matrix and Scoring 

BUDGET IMPACT 

EXPENDITURE AMOUNT APPROPRIATION
 
REQUIRED $72,000 BUDGETED $74,000 REQUIRED $0
 
Account Number: 706-40-0010-387 - Insurance Agency Fund - General Liability & Compensation Insurance Program ­
General Liability Insurance Account. The amount budgeted represents the amount of appropriation that was established for FY 
2010-11 for the Agent of Record services which is a component of our insurance premiums. 

RECOMMENDED ACTION:
 
Council, acting as Contract Review Board (CRB), authorize the award of a contract to Marsh USA Inc.
 
in an amount not to exceed $72,000 in a form approved by the City Attorney, to serve as the City's
 
Agent of Record.
 

CRB approval for automatic contract renewal for up to the four additional one-year periods based on
 
Council's approval of the future FY 2011-12 - 2014-15 Budgets.
 

HISTORICAL PERSPECTIVE:
 
The Agent of Record serves as the City's representative to the insurance market. This representation
 
includes bidding coverage, marketing, placement and claims consulting. In addition, the Agent of
 
Record provides risk management consulting services to the City. These include but are not limited to:
 
contract review, loss control services, loss forecasting, business needs assessments and other
 
services as requested by the City's Risk Manager.
 

The City has solicited bids in the past and has had Marsh on contract for the last 20+ years
 

INFORMATION FOR CONSIDERATION:
 
A Request for Proposal (RFP) for Agent of Record services was advertised in the Daily Journal of
 
Commerce on May 5, 2010. Fifteen firms or individuals viewed and/or downloaded the RFP from the
 
City's website. The City received two (2) proposals, Marsh USA and Beecher Carlson both of Portland,
 
Oregon, which staff opened on June 3, 2010 at 2:00 PM. Staff evaluated the proposals based on
 
criteria that included knowledge and experience, and qualifications, project approach, and contract
 
price. Based on the review, the Marsh USA proposal best meet the evaluation criteria as shown on the
 
attached evaluation and scoring matrix.
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The insurance industry has been consolidating over the past several years; therefore, receiving only 
two proposals to the City's RFP was not unexpected. Marsh USA, Inc. provides services to 3 of the top 
10 cities in Oregon. They concentrate on the larger, more sophisticated public entities in our state. 
Marsh USA, Inc. services over 25 public entities in the state of Oregon. Marsh USA, Inc. also provides 
services to over 10,000 public entities nationwide, including hundreds of city governments. The City of 
Beaverton receives 75 % of its insurance Risk Management services from Marsh USA. This high level 
of service has continued for well over 20 years of cooperative association between the City and Marsh 
USA, Inc. and the predecessor to Marsh USA, Inc. which was Sedgwick. 

Agent of Record fees are paid by the insurance companies from which the City purchases insurance 
coverages. Marsh USA, Inc. was paid approximately $70,000 by the various insurance and surety 
companies during Fiscal Year 2009-2010 as the City's Agent of Record. 
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EXHIBIT 1
 

CITY OF BEAVERTON 
PROPOSALS RECEIVED 

Project:	 INSURANCE AGENT OF RECORD, RISK MANAGEMENT 
SERVICES #2403-10B 

Closing Date: JUNE 03,2010 

Proposals Submitted: 

1. BEECHER CARLSON, PORTLAND, OR 
2. MARSH, PORTLAND, OR 

1 



EVALUATION MATRIX/SCORING SHEET 

Insurance Agent of Record RFP #2403-10B EXHIBIT 2 

Ranking Instructions: Points Evaluation Factor: Weight 
Quality of Response 1. Signature Page 1 

Excellent Response 4 2. Transmittal Letter 1 
Good Response 3 3. Minimum Qualification of Agents 1 

Average Response 2 4. Knowledge & Experience 3 
Poor Response 1 5. Project Approach & 2 

Understanding 
No Response 0 6. Relevant Experience & References 3 

7. Contract Price 3 

MARSH - Rank #1 

Evaluation Factor 

Max 

Points Reviewer 1 Reviewer 2 Reviewer 3 Average 

Signature Page 4 4 4 4 4.00 

Transmittal Letter 4 4 4 4 4.00 

Minimum Qualifications of 

Agents 

4 4 3 4 3.67 

Knowledge & Experience 12 10 9 11.7 10.23 

Project Understanding & 
Approach 

8 6 6 7.2 6.40 

Relevant Experience & 
References 

12 10 9 11.1 10.03 

Contract Price 12 10 6 9 8.33 

Total Points 56 48 41 51 46.67 

GRAYBEAL - Rank #2 

Evaluation Factor 

Max 

Points Reviewer 1 Reviewer 2 Reviewer 3 Average 

Signature Page 4 4 4 4 4.00 

Transmittal Letter 4 4 4 4 4.00 

Minimum Qualifications of 

Agents 

4 0 1 4 1.67 

Knowledge & Experience 12 9 9 10.5 9.50 

Project Understanding & 
Approach 

8 6 8 7 7.00 

Relevant Experience & 
References 

12 10 9 10.5 9.83 

Contract Price 12 8 6 9.3 7.77 

Total Points 56 41 41 49.3 43.77 
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